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Digitalization methodology

Participatory Approach with Senior Credential Evaluators:
• Hands-On Analysis: Leveraged expertise of senior 

evaluators across diverse regions.
• Geographical Coverage: Ensured insights from varied 

educational systems and credential peculiarities.

Incorporation of Service 
Design:
• User Research: Delved into 

the needs, preferences, and 
challenges of key 
stakeholders.

• Journey Mapping: Visualized 
user interactions to pinpoint 
areas for enhancement and 
optimization.

IT Design Approach: Waterfall 
Model:

• Sequential Process: Followed 
a step-by-step approach 
from conception to 
deployment.

• Clear Phases: Ensured 
thorough planning, design, 
implementation, and testing.

Waterfall 
Model

Service 
Design

Participatory 
Approach

CIMEA's holistic approach to digitalization integrates 
IT design methodologies, service design principles, 
and hands-on collaboration with credential 
evaluation experts for effective transformation.



Goals
Compliance 

with the 
LRC

Data Privacy & 
Security

Interopera
bility

User-
centricity

Delineating the objectives driving the digitalization of credential evaluation workflows is paramount. 
This entails defining specific goals that encompass both the center's overarching mission and the 
digital transformation agenda. By establishing these objectives, the center sets a clear direction for 
enhancing efficiency, accuracy, and accessibility within the evaluation process. These goals serve as 
the cornerstone for aligning technological initiatives with the center's strategic vision, ultimately 
ensuring the successful integration of digital solutions into its operations.

Enhancement of:

Information 
architecture

Consistency

Efficiency

Staff 
Management
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for your attention

info@cimea.it
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