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Traditional Credential Evaluation
A highly manual, decentralized system

1 Long processing times due to manual workflows
Online form, email notification, manually signed and scanned

! Zmemwnhnﬁumfrm lack of
standardized processes

3in¢fﬂﬂmt data storage and retrieval, limiting analysis and process
improvement

4 No scalability, failing to meet growing demand for
qualification recognition
B CIMEA o






Quality by Design

Holistic Approach

« Comprahensive Workflow Redesign: Reimaginad
Ehe entire evaluation process as an
interconnected system, ensuring alignment .

« Sequential Implementation: step by step
Proaresson

» Rigarous End-to-End Testing: Thorough testing
of the entire workflow to énsure a seamiess usar
experience,

ECIMEA

Participatory Approach

» Hands-On Analysis: Leveraged expertise of
senior evaluators across diverse regions,

« Geographical Coverage: Ensured insights
from varied educational systems and
credential peculiarities.

Service Design

» Lser Research: Delved Into the naeds,
preferences, and challenges of key
stakeholders.

+ Journey Mapping: Visualized user
Interactions to pinpoint areas for
enhancement and optimization.



Sratements Regquesis

Information Manigement

Workflow Managemeant
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Wl Kl Innovation -'Q:

CIMEA

The introductions of the WIKI as
a new information
management system aims to
improve our internal system
affecting the following macro
areas related to the collection
and storage of information,
resources and data.

Rationalised reliable

resources organised by
country according to a
uniform index.

Selection, rationalisation and
re-organization of stored and
New resources.

- ]
Time-saving e
technological

solution, maintaining
high standards of

quality. ® Homogeneous and
effective training.
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Innovation |-/

Automatic Recognition
Database Italia (ARDI)

Bra

p—j r

55 442 1331 | 111

Countries Evaluations of Higher Education School
Correspondence Qualifications Qualifications

Since its launch on October 10" 2023, more than 54.000
Statements of Correspondence have already been
downloaded proving ARDI's significant role in supporting the
implementation of Automatic Recognition in ltaly to the benefit

of both international students and ltalian HEIs.

QUALIFICATION SEARCH ‘ EVALUATION , STATEMENT OF CORRESPONDENCE
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A new management
system: DiploMe

Unique place for CIMEA stafi

Interaction between Credential Evaluators and Scan
Department, specific section for the verification of the
authenticity, specific section for the evaluation policies ...

Focus on the interoperability between
ARDI, WIKI, DEQAR and WHED.

Closer connection with HEIs

A restricted area has been created exclusively for HEls, to
monitor the application status of their prospective students
and download the Statements when they are available.

©diplome

DIPLOME
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& CIMEA

What’s Next:
Al




& CIMEA

Digital Transformation of

Education: Regulatory Framework

Al AEE - European

Uni
a0 UNESCO Six pillars for the

digital transformation of - r e
education - - = —

L
European Coemmission .
Digital Education
fiction Plan (2021 - UNESCO
20ET frameworks for Al in
Educaticn and
Resaarch
Council of Furope Framework
Convention on-Artificisl
Intelligence and Human
Rights,Democracy

and Rule aof Law



Al Act - European Union
Higher Risk, Stricter
Rules

Risk Based Approach
The Al act addresses the risks associated with specific uses

of -Al, categorising them into four levels of risk and
establishing different rules accordingly:

- Minimal ar no risks: fot regulated or affected by the
EL's Al act

» Limited risks: transparency obligations

« High nsks: must meet Ssirict reguirements and
abligations- to gain access to the EU market.

 Unacceptable risks: Al systems that pose a threat to

people’s safety, rights or livelihoods are banned from
use in the ELL.

Source: httpsfwaw consflium. edropa.edfen/policies/artificial-
intelligence/

A AL B 1=l b
Il Nardrgy fivh

bl A

iy Ad i el ey i e wid b ey ind detng profiBiond eheruso of ool ey oehi m de

| Foifis Soromn i I.II.I'.JI:-.‘IJ! Il mopireral sy omrosiaera i lj T

vzmeer @l e weiben el snesn) pead weeadiemal neniep s e 2 e

o iR B CIMEA

wista] b s TR AR, b e e o aie gm0 ok



How Al supports Qualification Recognition?
IALAB - Laboratorio de Inteligencia Artificial,
Universidad de Buenos Aires, Argentina
University of Pisa, Italy




How Al supports Qualification Recognition?
IALAB - Laboratorio de Inteligencia Artificial,
Universidad de Buenos Aires, Argentina
University of Pisa, Italy




Fraud Detection
Through Al
«—0 O ® o——
Document Pattern Alert Human
Analysis Recognition Generation Oversight

Al scans ssbmitted documents for
potential anomalies

& CIMEA

Sy=term compares with official
databases o kdentify dizcrepancias

Suspicious elements flageed fior
@D rewview

Final assessment meda by credential
evaluators



Applicant
Experience S
Enhancement

E} Rules-Based Chatbot

(£  Machine Learning Integration

T1  Continuous Improvement

S CIMEA
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